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Dear Edward:

1| / i ththis l ' - i ter lwouldl iketocor.unurr icaLetoyout|rreeimporLa:. . te l .easof
concern I  Lr . ,ve regarding the analysis end decis ion process used by the i rcresf '

service for  develoPment proposals 8t  crested Butte Mountain Resort ' '  These

three areas are i  1)  the i rnportence of  local  sent iment i r '  the determ ina" '  j  or i  t ; f

publ ic interest ,  and therefore in ny eventual  decis ion relat ing 1-o yc 'ur

proposals,  2)  the current local  oent jnent I  am hear ing regarding d ' :velopnic: ' :

of  snodgrass, and 3) the decis ions Lo be mat ie through chjs analysis '  I  r r i - l l

aCdress eech in turn,  here'

1).  The f  i rst ,  guest ion I  wlsh to eddress is,  nHow does the sent i -urent c, f  t :hr :

local  cominuni ty wei-gh in my clecis ion making? "

we have been asked this quesLion several  t  j - rnes t .hroughout the proccss '  ot t i -

aner{er const$tent ly has been, and sLi I l  is ,  that  t l - rere is no f  orrnul  a '  We at  ' r

d i re 'cted by 1jvr  to provide goods anci  services (which includes dor+nhi i l  sk j ' i i r '1 '

opportuni t les )  to t i re American publ ic in a rranner Lhat is environr l i lnta ' i ' ly  ' r r : : i

social ly sg,ceprable and in & manner which best serves the publ ic iut 'et 'Esl  '  I

amdelegatedcoi ls iderabiediscret iontodetermineappropr iateusesui l i : i t i r - : t i ; '1"
Forest  lends i r r  

"ccoreance 
wit-h these object ives '  Finding the decis ion that

| ru lydoessarvethebestpubl ic interesLismygreatestc}ral lenge.Imust
fair ly weigh t l ie value to o brouder Nat ional  pubJ' ic interest  a long w-i- t i r  fh ' i

ef  f  ecls Lhat derrelopment on snodgrass would have 1oca11y. Tire wi l l  ' : r f  t l - re

psople who l i .ve in.cunnison counry vr i l1 be a very important factor l f i  n iaki i r ' -

thesedecis ions.Support f romlocalel l lc teJoff ic ia lsvr i - l lbeor ieVery
importat l l  .measure 

of  th is cornmunity wj ' l1 '

I  know thst  you are wel l  aware of  the desire of  t l re Foresr service tc- i  mak'- '

decis ions thaf-  are consistent wi th the v is ions that 1oca1 coruntrni t ' ies i iave f i ' :

thenrselves.  Thrs was a therne of  the ! 'orest  Service sponso::ed ' " rur I<si tc i i r

enr i t led , ,Boom in ! ' l0untain Liv ing" at  Keystor le last  yeat ' '  T l r is  v ' res al .so ; r

ther ie of  the Forest  service "ski  l ' lE;PA" session you al lerrder i  in Denver '  ?2'( ' t

c-r f  our message at  publ iC meet ings has been Lo $trongly enr:ourage t l 'e col ' r t l : ; :  j  i  ' "

ancl  the ski  c.otr ipany wor,k t .oget i rer  t 'o de,velop a cor lTnon vis ion for:  th. :  j 'uturo: ,

in. i r , : ing 
"n 

u1,; ' ,opr iate level  uf  c ievelopment f  or  c i ie sk j '  arr :a '

9:.r I r  J ln l l l i :c  rc l

i  ] , : , .1.  - i r l l  t lZ

Caring lor ihc l-atroi errd Ser-ring Feople



?) The secont l  r :  r :ncei ' t r  is  my ut l<Jerstarrc l j 'n6,  of  the 1oca1 senf i i r ierr t  re l ; t  j ' r tg t r j l

Snocigrass proposals.  I  know you 8re aware thut there hss been vocai  obj€cLjC} l1

ro the concepL of  developing Snodgraso. This has bee:n observed 'Lt ' t  our o"drr

scgping, in t l i t :  County '"-  pubI i"  invi : lvement proccBs 
'  

by the i l igh CortrrL:"y

Cit izen, s Al .  l iance *,r ' , i  Uy- others in t i re loca1 pre$s '  Hrrcbi  cf  the ol j i lo i l i t . i ' rn

to snocigrass : is  heart  f  e i t  and.sincere,  ref  lect  ing real  peoplet i  val i '1 concerr ' :s

forthequal : i : . -yaf t i re i r l ives'Th*sesret i r ingsthat lu lustr 'akev*r7
ser iorrs ly as I  crrnslder the decls ions bef ore me '

fhsve;s, isobeerrmadeawareofconcernslntheco:runr:ni tyo\ , ,er the5t.rL:-oi t . j . te
Crested Butte ec. ,nomy. Your ski  area }ras not enjoyed t i lc  paic l  skier i i : ,9 } t l t l

vrould l ike r- l : rs year or last .  Local  business, which is dr iven in l r r ' r  1-r  pa: :  t

by skier v isr tc,  l ion,  is  af fected. Tl tese are scr ious cor l r i  iderat iot ts for  the

long term v iabj . i i ty  of  the ski  eree and the conununi ty '  ani l  consequel l l -  17 f  ar

the r lecis ions aUoui what to author ize gt  the ski  area'  I t  seems to Ine to be

in the best interest  of  both oBMR and the conununi ty to f jnd a develcpment

package thst  f i l i ;  a niche in t r re skl  market that ,  a long wit 'h other pai ts of

the Jocal  econoniy.  is  succe*seui-gnd susLainabJe, and acceptable to t i le l recl / ie

v, i io I  ive l ie re .

These are aIJ important considerat ions in th is decis ion process'  I t  is  n7

hope and my inteneion that t t ie analyeis process we have embarked upon vl11

provi i le gooo inf ; r -"ar"" .  ,pon-wir l .ctr ' to.base discussion for everyoRs concert i ' :c '

3)  The rhirc l  subject  of  d iscussion is in the area of  [ i ie actual  decis:"on: i  tc '

be madc r .hrough this Process '

r  f  i r ,d now that there are issues which t rave presented therf l$elves in rhe ea r ' l ' /

phase of  rhe environmental  analysis which are substani ia l '  ' * 'h j ' i jh re '1u' l - re

ser i i , . . is  study an, l  considerat ion,  
-an.]  

which could in fact  leed to Part , ia] ,  or

even cornplete,  denj .a l  Of author izat ion to develop Srodgrass'  These inciude

on-siLe ef  f  ects re] 'aLing to geologic hazard,  . " . ,u1" ' ' "he 
hazarci ,  a: :d r ;e iJ ' ;n i lg.

Eqrral Iy,  i f  not  rnore imfortant ly,"uru t .he of f  s ige ef fects on l i festy les '

local  cul ture,  economy, ! ransPot iut  ioT ,  and overal l  g i :owLh issr-res j l r  t -he

County.  A11 of  these- th ings ia l l  wi th in t 'he purview of  Lhe "envirot t t . i rcni 'a l

analys. i 's , ,  which 1 am required tJ consi 'der in reviewirrg previ . t :usly ure:" ie,  btrL

i iot  im1 lemented decis j 'ons '

1t ' isnyinterpretat ionoftheNEPAregurat |11sfounclaL40cIR15C011,at I . , r l
obl igated, i f  presented with new circumstances or inforntert i ' rn rel 'evanl  Lc

environmental .  concerns,  t .o reconsider the decis i 'on a110cat ' ing snodgrase Eo sf  i

developmenr in r igr ' I i  of  new infornrat ion.  The potenLial  j -nrpaccs to the

co*nruni !y of  cresrr :d Butte,  t - t re upper Elst .R.t t lur  va11ey, at ld Gurr. ' isr ' r t l  cr ' ' t t i . ' l .y

rhat I  have nenr ioned above.ruur iy fa l t  wi th in th is category. f  nct ' " '

c  j , rcunrsLances and inf  ormat ion.  The 1982 EA used to s i 'pport  t -he iJec is i  bn r ' r

a l ,  locate snodgrass to ski  devercpment did not aclequateJ,y aclc i r t "ss theee

lssues. That dDcument coulc l  not  have corrs idered these n'rat ters i r i  1 i5ht  of

current day c i rcumst-ances, or to the current stat tdards of  Federal  la l 'g artd

r€ip,rr I3t- ions by vrhich I  arn guided in rSeciding the eppropr ia le use for thcse

pr. ib l rc lancls .  i t ' r "  1982 E;,  whi le suf  f  ic ient  in te ims of  the reclrr  j  r '€r i ieDt5 $!r t i

r i [ .n i . :  r r is  in pr" i " . i r - ,  rsgz,  is  not '  atr  at lequate environntenta]  * I - I i l lys i i ;  todi : iy '

In sul l tna:-y,  Eclr . rard,  I  do l ' iave a gense c ' r  t 'obl i . lat ior :  to you as r-eg;r i :c i '  ) 'cuI

St.rodgrassi i roposal ; ,baseclonpr iorapproval l ; ,arrdt i rebroadal l r rcat io.Lj

. ' i Pr, i lg- l  i - r1 ' r  i lecralr ' :
, : : : :  a l t i r0-?:r ' r  /  1? : r  ,

t lar i r rg for  thc Lansl  r*rrd Serving t 'eoptre

\;



decis ic lns made ln pl .ans,  However,  I  heve a hi .gher level  of  obl .  j  Ei1 t ion i j r l ' j

comnt i t rnent(sEdirectedbylawandrt ."gulat ion)torevievrthedecis io:1Lo
; i l ; ; l ;  ino,r .gt"us to ski ing ln 1lght of  current c i r r ;ur isLances, ai- :d t -o Fr i : 'k

ani l  cerve che'highest publ ic interest  for  the use of  the publ ic ls i rds j ' : r

queccior l  .  You nr ist  be aware that I  consider tht  iesues being raiser i  i r t  L l ie

comrnuni ty to l )e val id,  and that I  wi l l  p lace con$ ide rable weight oi l  thetn ' { t

decis ion t rme. I  do bel ieve thet the analysis un, ' l  NI iPA procesn we hiru 'e b ' ' ' . r3rrn

offers opportuni ty to fa i r ly  and object ivelv expl t ' re the real  ef fecr 's of

developir ig snodgrass, and to .o, , ,puru them with the ef fects of  nr . ) t  devel 'o1: jng

Snodgrass. 6o 1-hi iC al l  can l rave a fact .ual  basi . ' ;  for  r : l iocuss' i -c ' r '  Tfre r i ia lot '1

theL can occur bct-r , reen CBMR and the community over the next ycar r i ray wel l  l 'eaci

to a be-tLer u ' ! l€rste.r id lng by the comnruni ty of  a l l  ramj. f icat ions and a b{" t t .e i :

underctanding by mysel f  ; f  thu 
"ooununiry 's 

concerns '  I  an l iscen' ing : in ' 'J  wi  r ' I

.onl  jnr :e to wi- l rk v i th both you and the couununi ty.  1 rena j - r t  coirrrrr i i teci  t ,<:

conduct ing a fa i r  and jmpart ia l  analye i 's  r : f  a l l  ,ef fects 
of  deve' loptnei t t  Lo '1

Ievr l  of  detai l  suf f ic ient  to guPPori  
"  

goocl  and fair  decls ign i r r  the t : r r ;J '

I f  I  can hnsr{er sny guest ions for you, or be of  assistenc€ 8s you considsr

these circrr t r ls t"n."u,  
'  p lcase do not t resi tate to cal l  on me '

"/ r /i/ i-</
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