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March 23, 2009


Charles Richmond, Supervisor
GMUG National Forest
2250 Hwy 50
Delta, CO 81416

Dear Charlie,
    In your January 29, 2009 letter to CBMR about their proposed Snodgrass Mountain expansion you stated that it is the job of the Forest Service to make certain "that such use of the National Forest System is in the public interest." Given this USFS goal of protecting the public interest, we request that you initiate a comprehensive analysis of the Costs and Benefits of adding terrain as CBMR has proposed. In order to ensure an unbiased result, this study should be conducted by an organization that is historically independent from the ski industry. It is essential that the results of the Analysis be the basis of your ultimate assessment of Public Support for CBMR’s project. The Cost/Benefit of terrain expansion on Snodgrass has been a primary source of disagreement about CBMR’s proposal since 2003. The public’s interest can be served only if the truth is established.
    The Friends of Snodgrass Mountain emphasize that ski industry data shows that there have been dozens of terrain expansions in Colorado alone, yet Skier Visit growth has been very slow. Furthermore, the USFS, CSCUSA and the NSAA agree that the growth that has occurred has been primarily limited to a handful of Front Range resorts that offer heavily discounted season passes.
    CBMR  claims that their "Purpose and Need" is to add intermediate terrain in order to Increase Skier Visits and Improve the Local Economy. To the extent that community support exists for their proposal, it is primarily based on the assumption that CBMR's claims are accurate. However, their March, 2009 Master Development Plan (MDP) makes "Projected Growth" forecasts (www.snodgrassfacts.com, slides # 13-14) that are wildly overstated and misleading - forecasts that are disconnected from the realities of the ski industry. Amazingly, they make these claims while simultaneously acknowledging in their March, 2009 “Snodgrass Light” website download (Slide 7) that Colorado‘s Skier Visits are growing at only .59% per year. At .59% per year, it would take CBMR more than 70 years to grow from 365,000 to 600,000 visits!
    Nonetheless, CBMR’s new MDP claims they will increase Total Skier Visits by 64% over the next seven seasons! This forecast is 1,150% more than the US Skier Visit growth rate and 859% more than Colorado's growth rate over the past seven seasons. CBMR forecasts nearly twice the growth rate of Colorado's best performing resort, Beaver Creek, which enjoys significant competitive advantages that CBMR can never duplicate. 
    CBMR also claims they could increase Paid Skier Visits by a phenomenal 126% over the same seven year period even though, according to the NSAA, the percentage of Paid Skier Visits is in steady decline industry-wide - down by 6.5% between 2002/03 and 2006/07. 
    CBMR has claimed in the past that Snodgrass would create a $35 million community economic benefit. Yet in a June, 2008 public meeting Tim Mueller said that our community “has to take that leap of faith” that an expansion would be successful. (CB News 6/13/08) Does the USFS believe it is in the public interest to take a “leap of faith” with public lands?  Also, Ken Stone confessed in a March 4, 2009 public meeting that CBMR has not “fully studied” the financial benefits the expansion would provide in terms of community “economic stability.” (CB News, 3/13/09) CBMR has yet to present any credible business plan scenario that would accomplish the exaggerated goals they promise.
    Most citizens who have expressed support for beginning NEPA assume that the USFS process would thoroughly analyze the economic aspects of the proposed expansion and that you would give the results of that analysis full weight in your final decision. For example, the Crested Butte South POA letter referenced by you supports “going forward with the NEPA process to determine what are the economic, environmental, and other benefits and detriments of the proposed expansion of the ski area to the welfare of the community." 
    Charlie, given your responsibility to serve the public interest, we ask that you initiate an independent, professionally-conducted Cost/Benefit Analysis of CBMR’s stated Purpose and Need prior to the start of NEPA. If CBMR's claims cannot be substantiated, then you must make a reassessment of public support. The public’s interest lies in determining the truth about proposals to change existing uses of the National Forest. 

Thank you for protecting the public’s interest in our publicly owned National Forests. 

Friends of Snodgrass Mountain, LLC
PO Box 2524
Crested Butte, CO 81224
www.friendsofsnodgrasss.org

P.S. Speaking of public support and misleading numbers . . . 
CBMR’s  recent MDP presentation incorrectly states the number of Friends of Snodgrass Mountain. The truth is that a team of volunteers thoroughly vetted our petition, crossing out duplicates and making phone calls to verify contact data. The current number of Friends of Snodgrass Mountain is 1,475, two thirds of whom are Gunnison County residents. 
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